
Edna Ralston Library Board Minutes 

July 31st, 2024, 8:30AM 

 
Members Present: Heather Novak: President, Lindsey Pietron: Vice President, Kaitlyn Larson: 

Secretary, Melissa Lehman: Librarian, Jen Fryman: Treasurer, Mikki Behm, John Suchor 

 

Meeting was called to order by Heather Novak, at 8:37AM 

 

1) Budget: 

a. Change line “Summer Reading Program” to “Programs” in order to cover all 

season’s activities.  

b. Salaries: 6% increase in 2025, adjusts to $15,370. 

c. Change line “Supplies” to “Office/Janitorial Supplies” 

d. Combine lines “Buildings and Grounds” and “Repairs”, $500 total 

e. Change line CHS to CHS/DNG 

f. Remove line “Workshop” 

 
g. Motion to approve 2025 budget made by Jen Fryman, 2nd by Kaitlyn Larson, 

Motion passed 

 



2) Consent Agenda:  

a. Motion to amend financial spreadsheet From Feb. 2024 to current was made by 

Kaitlyn Larson, second by Lindsey Pietron. Motion passed. 

3) Adjourn: 

a. Meeting was adjourned by Heather Novak, 2nd by Lindsey Pietron . Motion 

passed. Meeting adjourned at 9:31AM 

4) Next Meeting: November 7th at 7:00PM 

 


